
Agenda 
National Institute for Healthcare Leadership 

Accountable Care Organization National Learning Network 
Dallas/Fort Worth, TX 

 
 

Late Spring/Early 
Summer 
 

   

First Day 
 

   

10:00 a.m. Welcome 
 

 Harla Adams 
CEO 
National Institute for 
Healthcare Leadership 
 

10:05 a.m. Roundtable Discussion  
 
Each participant should come prepared to share 
with your colleagues the top 2-3 priorities, issues, 
and challenges you are working on related to your 
Accountable Care Organization. Areas of focus 
could include:   
 

 Medicare Shared Savings Program 
            Data Analytics      
            Quality/Cost Metric Performance 
       
 Payer ACO/Performance Contracting 
             Payment Methods/Terms 
             Payer Collaboration 
             Data Exchange and Reporting 
 
 Population Health Management 
             Medical Home/Care Management 
             IT Infrastructure and Patient Registry 
             Performance Mgmt and Incentives  

 
Aim:  Provide an opportunity for group members 
to share with and learn from respected and 
experienced healthcare executives throughout the 
U.S. on the topic of Accountable Care 
Organizations focusing on strategies, results and 
lessons learned. 
 

 All 

11:30 a.m. Networking Lunch  All 
 

12:30 p.m. Roundtable Discussion  
 
Each participant should come prepared to share 
with your colleagues the top 2-3 priorities, 
issues/challenges you are working on related to 
your Accountable Care Organization. Areas of 
focus could include:   
 

 Medicare Shared Savings Program 
            Data Analytics      
            Quality/Cost Metric Performance 
       

 All 
 



 Payer ACO/Performance Contracting 
             Payment Methods/Terms 
             Payer Collaboration 
             Data Exchange and Reporting 
 
 Population Health Management 
             Medical Home/Care Management 
             IT Infrastructure and Patient Registry 
             Performance Mgmt and Incentives  

 
Aim:  Provide an opportunity for group members 
to share with and learn from respected and 
experienced healthcare executives throughout the 
U.S. on the topic of Accountable Care 
Organizations focusing on strategies, results and 
lessons learned. 
 

2:00 p.m. Break 
 

 All 

2:15 p.m. Population Health Management  
 
Aim: Provide a general overview of the major 
components of PHM, vital to a successful ACO, 
including care management, IT and analytics, and 
performance management processes. 
 

 Group Member 

3:30 P.M. Break  All 
 

3:45 p.m. Physician Performance Management: Provider 
Engagement, Performance Incentives, and 
Performance Distribution Models 
 
Aim: Provide an in-depth look at an advanced 
physician performance management program as a 
major component of a successful ACO operation.    
 

 Group Member 

5:00 p.m. 
 

Adjourn   

6:30 p.m. Networking Dinner 
 
During the relaxed, informal networking dinner, 
each participant has the opportunity to visit one-
on-one with senior healthcare executives 
throughout America.  Building strong relationships 
will prove invaluable as you build a network of 
individuals throughout the country who will be 
strategic resources to you and your organization. 
 

 All 
 

Second Day    

8:15 a.m. 
 

Networking Continental Breakfast   All 

8:45 a.m. Topics & Location for Next Meeting  All 
 



9:00 a.m.  Medicare Shared Savings Program: Improving 
Quality and Cost of Care Measures 

Aim: Provide experienced look at key initiatives 
that have led to significant improvement in 
performance metrics for an attributed MSSP ACO 
population.   

 Group Member 

10:15 a.m. Break 
 

  

10:30 a.m. Payer ACO/Performance-Based Contracting: 
An ACO/Payer Collaboration for a Win-Win 
Performance Contract 
 
Aim: Provide a comprehensive, successful 
example of an ACO/Payer collaborative 
relationship, including performance based 
payment methods, care management 
collaboration, data exchange, and reporting.  
 

 Group Member 

12:00 p.m. Wrap up and Adjourn   

 


