July 27

Pre Meeting
Session

2:00 p.m.

July 28

8:00 a.m.
9:00 a.m.

9:15 a.m.

9:20 a.m.

10:20 a.m.

10:30 a.m.

Agenda
National Institute for Healthcare Leadership
Education Executive National Learning Network Meeting
July 27-29, 2011
NorthShore University HealthSystem
4901 Searle Parkway in Skokie, IL

Hilton Orrington, Evanston (The Board Room)

Learning in the Digital Era: Opportunities Courtney Hunt, PhD

and Challenges Principal, Renaissance Strategic
Solutions (RSS)

Aim: The first-half of this workshop will provide Founder, Social Media in

a high-level overview and recommended Organizations (SMinOrgs)

resources, focusing particularly on “social Community

learning” and mobile devices. The second half

will focus on sharing best practices,

brainstorming ideas, and discussing next steps.

4901 Searle Parkway, Skokie

Breakfast at Hilton Orrington All

Pick up members at Hilton Orrington All

Welcome Harla Adams
CEO
National Institute for Healthcare
Leadership

Roundtable Discussion All

Each participant should come prepared to share
with your colleagues (approximately 10 minutes)
the top 2 priorities you are working on,
including specific strategies, results and
lessons learned.

Aim: This roundtable discussion provides each
group member the opportunity to share with and
learn from respected, experienced education
executives throughout America in a non-
competitive, knowledge sharing environment.

Break All
Virtual Communication Corinne Miller

Founder & Principal Trainer and
Aim: During this presentation Corinne Miller, a Consultant

highly respected, experienced professional will Innovating Results!



12:00 p.m.

1:00 p.m.

1:15 p.m.

2:45 p.m.

3:00 p.m.

4:30 p.m.

5:00 p.m.

share information and experiences on
“Managing Blind”... redefining management in a
virtual world of virtual communication.

Working Lunch

Welcome and Introduction to NorthShore
University Health System

Developing Your Own Team:
Developing top notch learning professionals

Aim: Throughout this presentation NorthShore
learning leaders will share strategies for
developing their own team of professionals
including their “Trainer Development Pathway”
which includes a robust series of classes and
experiences which focus on:

e Wehbcasting

e E-learning

e Writing

Participants will also share their own strategies,
results and lessons learned throughout this
presentation.

Break
Roundtable Discussion

Each participant should come prepared to share
with your colleagues (approximately 10 minutes)
the top 2 priorities you are working on,
including specific strategies, results and
lessons learned.

Aim: This roundtable discussion provides each
group member the opportunity to share with and
learn from respected, experienced education
executives throughout America in a non-
competitive, knowledge sharing environment.

The Inner Circle

“A Prudent question is one-half of wisdom.”
Francis Bacon

Aim: During this session, group members will
have the opportunity to present a specific issue
or challenge you are dealing with (related to
education) and receive input, suggestions and
feedback from your experienced inner circle of
colleagues throughout America.

Adjourn-Shuttle returns to Hilton Orrington

All

Bill Luehrs

Chief Human Resources Officer
NorthShore University Health
System

Debbie Bloom

Director Leadership/Organization
Development

NorthShore University Health
System

Bobbi Schramek
Director Epic Training

NorthShore University Health
System

All

All

All

All



6:30 p.m.

July 29

7:30 a.m.
8:15 a.m.

8:30 a.m.

9:45 a.m.

10:00 a.m.

11:30 a.m.

12:15 p.m.

Networking Dinner
4901 Searle Parkway, Skokie

Breakfast at Hilton Orrington
Pick up members at Hilton Orrington

Nursing Leadership Development

Aim: NorthShore will share its strategies and
results to date of their 6" year of successful
Front Line Nurse Leadership Development and
their 1* year of Clinical Nurse Manager
Leadership Development which is a joint venture
of Learning & Development and Nursing
Education. Participants will also have an
opportunity to share what you are doing at your
healthcare organizations regarding nursing
leadership development.

Break

Electronic Health Records... NorthShore's
strategy for education, communications and
driving business change

Aim: NorthShore University Health System
will share their EHR education, communication
and change management strategy led by their
Epic Training team leaders. NorthShore trains
and develops thousands of Epic system users
each year.

NorthShore University Health System was
one of the two initial healthcare systems to
receive HIMSS Analytics “Stage 7 Award” in
2009 as the “best at the true sharing and use
of patient data.”

Networking Lunch (Share and Tell)

Participants should come prepared to share what

new book, tools, website, speakers, etc. that you
find helpful in your job.

We will also discuss topics for our next NIHCL
Education Executive NLN meeting, January 25-
27,2011

Adjourn

Shuttle returns to Hilton Orrington

All

All
All

Karen Barnes

Director Nursing Education &
Development

NorthShore University Health System

Linh Lawler
Director Learning and Development
NorthShore University Health System

All

Beverly Cheruvathoor

Director Epic Training — Ambulatory
& Business Products

NorthShore University Health System

Bobbi Schramek

Director Epic Training - Inpatient
NorthShore University Health System

All



