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Agenda 
National Institute for Healthcare Leadership 

Education Executive National Learning Network Meeting 
January 25-27, 2012 

Scripps Health 
La Jolla, California (San Diego) 

 
January 25 
 
Meeting at 
the Estancia 
Hotel & Spa 
 

  

2:00 p.m. Welcome Harla Adams 
National Institute for 
Healthcare Leadership 
 

2:05 p.m. ICD 10 Transition  
 
This discussion is an excellent opportunity for open 
collaboration within the NICHL Education Executive 
National Learning Network. Carlos Arce, one of our group 
members will lead an interactive discussion and together 
with the group members we will draft an implementation 
strategy that could be used at each organization as we 
make the transition to this new reimbursement model.  
Everyone will leave with a potential implementation 
strategy to use or adjust for your organization.  This will be 
a huge take away for all participants. 
 

Lead and Facilitated by:  
Carlos Arce 
Billings Clinic 

5:00 p.m. Adjourn 
 

 

6:00 p.m. Networking Dinner 
 

 

January 26 
 
Center for 
Learning and 
Innovation 
 

  

8:45 a.m. 
 
9:00 a.m. 

Take Cars to Scripps Health 
 
Continental Breakfast at Scripps Health 
 

All 
 
All 

9:15 a.m. Roundtable Discussion 
 
Each participant should come prepared to share with your 
colleagues (approximately 15 minutes) the top 2 
priorities/challenges you are working on, including 
specific strategies, results and lessons learned. 
 
Aim:  This roundtable discussion provides each group 
member the opportunity to share with and learn from 
respected, experienced education executives throughout 
America in a non-competitive, knowledge sharing 
environment. 
 

All 
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10:30 a.m. Break All 
 

11:00 a.m. Roundtable Discussion (continued) 
 

 

12:00 p.m. Working Lunch 
 
Roundtable will be continued through lunch. 
 

All 
 

1:00 p.m. Scripps Center for Learning & Innovation  
 
We will tour the Scripps Center for Learning and Innovation 
and CFLI Leadership will share the Scripps strategy that 
has lead their Center for Learning and Innovation 
evolution.  
 

Veronica Zaman 
Corporate Vice President 
Human Resources, Talent 
Management and Learning 
Scripps Health 

 2:00 p.m. 
 

Break  

2:15 p.m. Talent Management; Tools for Behavioral Selection 
and Hiring 
 
Aim:  During this session we will learn about the Scripps 
model for learning and development, clinical education 
realignment, leadership development and accountability; 
performance improvement/innovation and implementation 
of their Learning Management System. 

 

Center for Learning and 
Innovation and Talent 
Management Leadership 
Team 
 

 3:45 p.m. The Inner Circle 
 
“A Prudent question is one-half of wisdom.”  Francis 
Bacon 
 
Aim:  During this session, group members will have the 
opportunity to present a specific issue or challenge you 
are dealing with (related to education) and receive input, 
suggestions and feedback from your experienced inner 
circle of colleagues throughout America. 
 

All 

 5:00 p.m. Adjourn-cars returns to Estancia Hotel and Spa All 
 

 6:30 p.m. Networking Dinner 
 

All 

January 27 
 

  

 8:00 a.m. Cars to Scripps Health – La Jolla Memorial Hospital 
Campus 

 

 8:15 a.m.  Continental Breakfast All 
 

 8:30 a.m. Scripps Care Management Model & the Role of the 
Education Executive 
 
Nurse Leader Role Design / Span of Control 

 Case Studies:  
 Use of Sitters  
 Care Model Redesign 

 
 

Scripps Nursing 
Leadership 
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10:00 am Break 
 

 

10:15 a.m. Tour of Hospital New Conrad Prebys Cardiac Facility 
Model 
 
 

Scripps Nursing 
Leadership & Deb 
McQuillin, Executive 
Director, Conrad Prebys 
Cardiac Center 
 

10:45 a.m. Share and Learn – effective tools to enhance your job 
responsibilities 
 
Each participant should come prepared to share what new 
book, tool, website, speaker, website, software, etc. that 
you find useful in your role as education executive. 
 

All 
 

11:30 pm Networking Lunch 
 

All 

12:00 p.m. Cars returns to Estancia Hotel & Spa 
 

 

 


